
City of Monticello, Iowa 
www.ci.monticello.ia.us 

Monticello City Council Meeting March 2, 2026 at 6:00 p.m.  
Monticello Renaissance Center, 220 E. 1st Street, Monticello, Iowa 

 
Mayor:  Jake Ellwood  Staff:  
City Council:    City Administrator:       Russell Farnum 
At Large: Josh Brenneman City Clerk/Treas.:      Sally Hinrichsen 
At Large: Scott Brighton  Police Chief:       Britt Smith 
At Large: Ben Duehr   Library Director:      Faith Brehm 
At Large: Dave Goedken  Public Works Dir.:      Nick Kahler 
At Large: Candy Langerman Water/Wastewater Sup.:  Jim Tjaden 
At Large: Mary Phelan  Park & Rec Director:      Jacob Oswald 
     Ambulance Director:      Lori Lynch 
     City Engineer:       Patrick Schwickerath  
 
- Call to Order – 6:00 P.M. 
- Pledge of Allegiance 
- Roll Call 
- Agenda Addition/Agenda Approval 
 
Open Forum: If you wish to address the City Council on subjects pertaining to 
today’s meeting agenda please wait until that item on the agenda is reached.  If you 
wish to address the City Council on an item not on the agenda, please approach the 
lectern and give your name and address for the public record before discussing your 
item. Individuals are normally limited to speaking for no more than three (3) minutes 
on a topic and the Open Forum is by rule limited to a total of twenty (20) minutes. 
 
Consent Agenda (These are routine items and will be enacted by one motion 
without separate discussion unless someone requests an item removed to be 
considered separately.) 
 
Approval of Council Mtg. Minutes   February         16, 2026  
Approval of Council Work Session Minutes  February         23, 2026  
Approval of Payroll     February         19, 2026 
Approval of Bill List 
Approval of Hy-Vee Dollar Fresh Market tobacco permit 
 
 
Public Hearings:  

 
1. Public Hearing on City’s proposed Amendment #1 to the Fiscal year 2025-

2026 Budget      
 

2. Resolution Approving the City’s Amendment #1 to the  Fiscal Year 2025-
2026 Budget 
 

 



Resolutions: 
 

3. Resolution Setting Time and Place for a Public Hearing for the Purpose of 
Considering the Consolidated General Fund Tax Levy for the City’s Fiscal 
Year 2026-2027 Budget     
 

Reports / Potential Actions: 
 

4. Mayor 
5. City Engineer 
6. City Administrator 
7. City Clerk 
8. Public Works Director 
9. Police Chief 
10. Water/Wastewater Superintendent 
11. Park and Recreation Director 
12. Library Director 
13. Ambulance Director 

 
Work Session: 
 

14. Work Session and Possible Action Review of Current Council Goals and 
Implementation Plan 

 
Adjournment:  Pursuant to §21.4(2) of the Code of Iowa, the City has the right to 
amend this agenda up until 24 hours before the posted meeting time. 
 
Monticello City Council meetings are recorded; by attending and choosing to 
participate you give your consent to be recorded. If you prefer not to be recorded, 
you may submit comments in writing. 
 
The meeting will continue to be broadcast on Mediacom (Local Access Channel) and 
will be accessible via Zoom via the following link. 
 
City of Monticello is inviting you to a scheduled Zoom meeting. 
 
Topic: March 2, 2026 Council meeting 
Time: Mar 2, 2026 06:00 PM Central Time (US and Canada) 
Join Zoom Meeting 
https://us02web.zoom.us/j/82808542852 
 
Meeting ID: 828 0854 2852 
One tap mobile 
+13092053325,,82808542852# US 
+13126266799,,82808542852# US (Chicago) 
Join instructions 
https://us02web.zoom.us/meetings/82808542852/invitations?signature=o_gx7IDFqC3sL
SHQjIKsyZErp8SZtyfGMOeU4v5AlCs 

“This employer is an equal opportunity provider & employer” 



Regular Council Meeting  
February 16, 2026, 6:00 P.M. 
Community Media Center 
 
Mayor Jake Ellwood called the meeting to order. Council present were:  Candy 
Langerman, Mary Phelan, Josh Brenneman, Ben Duehr, Scott Brighton and Dave 
Goedken.  Also present were City Administrator Russell Farnum, City Clerk Sally 
Hinrichsen, Water /Wastewater Superintendent Jim Tjaden, Public Works Director Nick 
Kahler and Police Chief Britt Smith.  Library Director Faith Brehm arrived during the 
meeting.  The public was invited to attend the meeting in person, or to participate in the 
meeting electronically via “Zoom Meetings” or “Facebook” and were encouraged to 
communicate from the chat or message.   
 
Brenneman moved to approve the agenda.  Phelan seconded, roll call was unanimous.   
 
Open Forum:  Mary Melchert, 1 Spring Farm Lane invited the Council and public to 
attend the Lenten guest speaker Sister Paula Schwendinger – H.O.M.E. (Hispanic 
Outreach Ministry of Evangelization) on Wednesday, February 25, 2026 at 6:30 P.M. at 
Sacred Heart Catholic Church.  Sister Paula will share her personal experiences of 35 
years working with immigrant populations in Florida and Iowa and the obstacles they 
face in their daily lives.  Her ministry to immigrant workers reaches from her home in 
Dyersville, Iowa to 15 other rural Iowa communities.  Brehm arrived. 
 
Brighton moved to approve the consent agenda, Langerman seconded.  Roll call was 
unanimous.  
 
Mayor opened the public hearing on proposed addition of the Minntex Expansion as 
project in the Urban Renewal Plan.  No written or oral comments were received.  Mayor 
closed the hearing.  Brenneman moved to approve Resolution #2026-16 Approving 
Amendment to Urban Renewal Plan to include Development Agreement and Economic 
Incentives to Robert E. Johnson (Minntex/Eastern Iowa Indoor Sports Facility).  Brighton 
seconded.  Roll call was unanimous. 
 
Mayor opened the public hearing on proposed Minntex Development Agreement.  No 
written or oral comments were received.  Mayor closed the hearing.  Langerman moved 
to approve Resolution #2026-17 Approving the Final Development Agreement between 
City of Monticello and Robert E. Johnson Related to the Expansion of Minntex/Eastern 
Iowa Sports facility.  Brighton seconded.  Roll call was unanimous. 
 
Brighton moved to approve Resolution #2026-18 Approving Pay Request #21 to Bill 
Bruce Builders, Inc., Re: Wastewater Treatment Plant Improvement Project in the 
amount of $148,049.49, as corrected.  Langerman seconded.  Roll call was unanimous. 
 
Phelan moved to approve Resolution #2026-19 Approving Pay Request #6 to Roger 
Stephen, Re: Stephen Addition Trunk Sewer Project in the amount of $28,407.38.  
Langerman seconded.  Roll call was unanimous. 
 
When asked Oswald stated the insurance would be decided on case by case.  When asked 
about the Tai Chi classes and what the City is charging for use of the building, Oswald 
stated the program is provided by Heritage Area Agency on Aging at no cost to the City.  
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Phelan stated she has been attending and the program is a resounding success and it is not 
about renting the building but providing a service to the community.  Oswald stated 
doctors and therapists are sending their patients to the program.  Phelan moved to 
approve Resolution #2026-20 Approving Program Independent Contractor Agreement. 
Brenneman seconded.  Roll call was unanimous. 
 
Goedken moved to approve Resolution #2026-21 authorizing and approving a Loan 
Agreement, providing for the issuance of $520,000 General Obligation Sewer Equipment 
Loan, Series 2026A and providing for the levy of taxes to pay the same. Brighton 
seconded.  Roll call was unanimous. 
 
Brenneman moved to approve Resolution #2026-22 Accepting a canine donated by Dogs 
for Law Enforcement (DLE) and approving a purchase agreement with Tree Town 
Consultants LLC  (AKA Tree Town Kennels LLC) for the training of a police canine. 
Goedken seconded.  Roll call was unanimous. 
 
Brighton moved to approve Resolution #2026-23 Scheduling Public Hearing on City of 
Monticello Fiscal Year 2025/2026 budget amendment #1 for March 2, 2026 at 6:00 p.m.. 
Phelan seconded.  Roll call was unanimous. 
 
When asked Smith reported Jones County received a portion of the Nation-Wide Lawsuit 
against opioid manufacturers, distributors, and retailers accused of their role in the opioid 
overdose epidemic.  Jones County has utilized the funds to support the work of the Area 
Substance Abuse Council (ASAC) within Jones County.  Additionally, the funds were 
used to purchase a harm reduction vending machine, most commonly known as a Narcan 
vending machine.  The first vending machine was placed at the Jones County Courthouse 
and has been in operation for almost 1-year.  While Narcan is the most prevalent item in 
the vending machine, it also contains other harm reduction items like sharps containers 
for properly disposing of used needles, first aid items like wound care kits, locking 
prescription vials, and condoms.  One of the complaints regarding the machine is that it is 
only accessible during daytime hours on normal business days.  The best intent was to 
have the machine in a more accessible location available all hours of the day and night 
and not in an area with a high “government presence”.   The Jones County Board of 
Supervisors had a discussion on ideas for the use of the remaining $172,000 that they are 
currently in possession of.  Since a harm reduction vending machine was placed in 
Anamosa at the Courthouse, it was suggested that a second unit could be purchased and 
placed in Monticello, since these opioid settlement funds are expected to impact the 
entire area of Jones County and not be limited to one portion of the service area.  While 
opioid abuse is very low in Monticello, it has not avoided us entirely.  In the past 5 years, 
the Monticello Police Department has responded to and investigated two opioid related 
deaths.  The subjects involved in these deaths were not local to Monticello, nor obtained 
their opioids from someone in Monticello.  These victims experienced opioid addiction 
prior to relocating to this community.  The ties these victims maintained with their 
previous associations in other communities is what continued to foster their addiction.  
Our instances are not abnormally high but we do border two counties that do have higher 
than average numbers for opioid related deaths.  We are not completely immune to the 
epidemic but can still boast a lower than average rate of opioid related incidents.  Smith 
did contact a local business who has offered to allow the vending machine on their 
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property.  Langerman felt if it is saves one life, it is a good idea,  Goedken felt it could 
increase the drug usage in town.  Smith stated the Jones County Supervisors don’t need 
Council approval , as it is on private property.  Council decision is how they see the voice 
of the community, if they approve or not.  Langerman moved to support the receipt and 
placement of a harm reduction vending machine in Monticello by Jones County.  Phelan 
seconded.  Roll call was unanimous except Goedken who voted nay. 
 
Goedken moved to authorize to waive Community Center fee for Outlaw Entertainment’s 
free family event on March 14, 2026, Brighotn seconded.  Roll call was unanimous. 
 
Ellwood stated he received questions on the appeal hearing from the last Council 
meeting.  He advised the City Council has to follow certain procedures and unfortunately, 
he had to stop someone from speaking and the item being discussed was not on the 
agenda.  Smith updated the Council that a citation has been issued for the property 
located at 526 and 530 North Chestnut and they will continue the court date and then ask 
for a continuance to April 20th, as directed by the council. 
 
Farnum reported Brenda Leonard sent an email for anyone interested in weather spotters 
training to contact her for more information.  He has been busy working with the 
department heads on the budget.  He has been keeping on eye on several State Legislative 
action, including changing the wording on the letter sent to property owners related to the 
budget, making is easier to understand.  There are also several bills which could affect 
our library that he and the Library Director are keeping an eye on. 
 
Hinrichsen stated the City has received three setoffs pending for people with delinquent 
bills of the City, since January 1st and tax filing beginning.  She has been working with 
Farnum on the budget, bonding and airport grant closeout filings.  
 
Kahler took advantage of the nice weather to begin tree work and helped Oswald to 
remove some trees from the wetland pond at Riverside Park.  Kahler stated he has been 
asked about getting the street sweeper out to clean the streets, however they usually do 
not get it out until the end of March or later, depending on the weather. 
 
Smith thanked the Council for their support for the canine program.  A lot of names have 
been shared on Facebook.  Smith reported they will have a bags tournament at the Eagles 
club to support the canine program this weekend. 
 
Tjaden reported the contractor planned to begin pouring cement with the warmer 
weather, they will close up the structure as colder weather is expected later this week and  
will continue working on the inside. 
 
Oswald updated Council on all the activities in the Park’s Department.  He also 
announced they would be posting the Aquatic Center swimming lessons dates and will 
open for registration on March 2nd.  
 
Brehm reported she has to renew the accreditation of the library every three years, which 
she has been working  on.  She advised contacting the Jones County Extension Office and 
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will be hatching chickens in the Library.  She advised the Friends of the Library will 
begin their membership drive soon. 
 
Phelan updated Council on the Park & Rec Board meeting and the Library meeting. 
 
Brighton moved to adjourn at 6:37 P.M.  
 
 
             
       Jake Ellwood, Mayor   
 
 
        
Sally Hinrichsen, City Clerk/Treasurer 
 
 



 
 
 
Special Council Work Session  
February 23, 2026, 6:00 P.M. 
Community Media Center 
 
Mayor Jake Ellwood called the meeting to order. Council present were: Josh Brenneman, 
Dave Goedken, Candy Langerman, Scott Brighton and Mary Phelan. Also, present were 
City Administrator Russell Farnum, City Clerk Sally Hinrichsen, Public Works Director 
Nick Kahler and Water/Wastewater Superintendent Jim Tjaden.   
 
Brenneman moved to approve the agenda, Phelan seconded.  Roll call was unanimous. 
 
Council held a budget work session.  Farnum present an overview of the Fiscal Year 
2026/2027 budget for Water, Road Use, Storm Sewer, Yard Waste, Sanitation and Sewer 
Departments.  Kahler presented the Road Use, Storm Sewer, Yard Waste and Sanitation 
Departments budgets in more detail.  No action was taken. 
 
Hinrichsen reviewed the proposed amendment #1 for Fiscal Year 2025-2026. 
  
Goedken moved to adjourn at 7:12 P.M.  
 
             
       Jake Ellwood, Mayor   
 
     __ 
Sally Hinrichsen, City Clerk/Treasurer 



GROSS PAY OT PAY COMP HRS. COMP NET PAY
ACCRUED TOTAL

AMBULANCE February 2 - 15, 2026
Chris Bell 555.16$                   -$                 0.00 0.00 477.52$           
Brian Bronemann 664.08                     -                   0.00 0.00 571.21             
Jamie Coleman 2,328.80                  -                   0.00 0.00 1,863.94          
Quinn Hansen 1,574.16                  -                   0.00 0.00 1,223.89          
Mason Hanson 1,018.85                  -                   0.00 0.00 827.13             
Jayna Koffron 562.20                     -                   0.00 0.00 483.57             
Lori Lynch 3,457.51                  -                   0.00 0.00 2,348.51          
Coletta Matson 2,481.63                  152.83             0.00 20.25 1,767.85          
Sky Monty 1,866.67                  67.47               0.00 0.00 1,385.10          
Mandy Norton 1,220.28                  -                   0.00 0.00 932.20             
Hunter Schmidt 261.99                     -                   0.00 0.00 225.35             
Shirlee Scott 2,328.80                  -                   0.00 0.00 1,761.31          
Reggie Welter 1,910.35                  -                   0.00 0.00 1,463.33          
Cora Wheeler 795.13                     -                   0.00 0.00 662.08             

TOTAL AMBULANCE 21,025.61$              220.30$           0.00 20.25 15,992.99$      

CEMETERY February 2 - 15, 2026
Dan McDonald 2,209.60$                -$                 0.00 0.00 1,667.93$        

TOTAL CEMETERY 2,209.60$                -$                 0.00 0.00 1,667.93$        

CITY HALL February 2 - 15, 2026
Cheryl Clark 2,409.65$                11.25$             1.50 58.50 1,705.34$        
Russ Farnum 3,961.54                  -                   0.00 0.00 2,657.42          
Sally Hinrichsen 3,326.38                  -                   0.00 0.00 2,254.17          
Nanci Tuel 2,282.40                  -                   0.00 0.00 1,528.55          

TOTAL CITY HALL 11,979.97$              11.25$             1.50 58.50 8,145.48$        

COUNCIL / MAYOR
Josh Brenneman 300.00$                   -$                 0.00 0.00 276.78$           
Scott Brighton 300.00                     -                   0.00 0.00 276.78             
Ben Duehr 600.00                     -                   0.00 0.00 553.56             
Jake Ellwood 500.00                     -                   0.00 0.00 461.75             
Dave Goedken 300.00                     -                   0.00 0.00 276.78             
Candy Langerman 300.00                     -                   0.00 0.00 277.05             
Mary Phelan 300.00                     -                   0.00 0.00 277.05             

TOTAL COUNCIL / MAYOR 2,600.00$                -$                 0.00 0.00 2,399.75$        

LIBRARY February 2 - 15, 2026
Faith Brehm 1,914.41$                -$                 0.00 0.00 1,466.94$        
Molli Hunter 1,436.00                  -                   0.00 0.00 1,162.35          
Penny Schmit 1,724.80                  -                   0.00 0.00 1,167.63          

TOTAL LIBRARY 5,075.21$                -$                 0.00 0.00 3,796.92$        

MBC February 2 - 15, 2026
Milo Breitbach 1,750.00$                -$                 0.00 0.00 1,349.78$        
Kara Burrack 1,344.00                  -                   0.00 0.00 1,156.64          
Jacob Oswald 2,642.88                  -                   0.00 0.00 2,004.04          

TOTAL MBC 5,736.88$                -$                 0.00 0.00 4,510.46$        

DEPARTMENT

PAYROLL - FEBRUARY 19, 2026
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GROSS PAY OT PAY COMP HRS. COMP NET PAY
ACCRUED TOTAL

DEPARTMENT

PAYROLL - FEBRUARY 19, 2026

POLICE February 2 - 15, 2026
Erik Honda 3,061.11$                -$                 0.00 0.00 2,295.01$        
Jordan Koos 3,335.94                  -                   0.00 38.00 2,293.90          
Cole Millard 2,879.52                  -                   0.00 0.00 1,931.42          
Johnny Norwood 2,879.52                  -                   0.00 0.00 1,685.50          
Keanan Shannon 3,157.06                  -                   5.25 28.50 2,396.88          
Britt Smith 3,732.72                  -                   0.00 0.00 2,796.43          
Madonna Staner 1,925.60                  -                   0.00 0.00 1,442.25          
Brian Tate 3,510.36                  -                   0.00 0.00 2,288.11          

TOTAL POLICE 24,481.83$              -$                 5.25 66.50 17,129.50$      

ROAD USE February 2 - 15, 2026
Zeb Bowser 2,169.60$                -$                 0.00 33.75 1,588.53$        
Jacob Gravel 298.32                     -                   0.00 12.00 206.73             
Nick Kahler 2,687.50                  -                   0.00 0.00 1,980.67          
Jasper Scott 2,169.60                  -                   0.00 0.00 1,634.92          

TOTAL ROAD USE 7,325.02$                -$                 0.00 45.75 5,410.85$        

SEWER January 31 - February 13, 2026
Jim Tjaden 3,071.44$                -$                 0.00 0.00 2,144.82$        

TOTAL SEWER 3,071.44$                -$                 0.00 0.00 2,144.82$        

WATER January 31 - February 13, 2026
Scott Hagen 2,389.60$                -$                 0.00 68.25 1,908.37$        
Josh Willms 2,229.60                  -                   4.50 70.00 1,526.21          

TOTAL WATER 4,619.20$                -$                 4.50 138.25 3,434.58$        

TOTAL - ALL DEPTS. 88,124.76$              231.55$           11.25 329.25 64,633.28$      
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Synopsis:  Public Hearing required to amend budget 
 
Background Information: The Council typically considers annual budget amendments once or 
twice per year. Amendments come about for various reasons, including but not limited to the 
following: 
 

1. Council decides to move forward on projects not contemplated when budget was 
prepared. 

2. Project carry over beyond end of one FY into next FY when plan was for project to be 
done prior to new FY. 

3. Revenues or Expenses otherwise come in over or under budget. 
4. A grant of donation for a specific purpose comes in unexpectedly. 

 
Revenues:   Revenues decrease by $20,234,210 after the amendments, mainly due to the delay 
of the USDA Loan in the amount of $23,226,000 as the wastewater treatment facility project is 
not completed. The “Revenue amendments” page attachment discloses each line that is proposed 
to be amended. (A reduction in revenues shown by a “-“  with an increase being merely the 
number, no “-“ or “+”.  
 
Expenses: Expenses decrease by $20,666,509, mainly due to the delay of the USDA Loan in the 
amount of $23,226,000 as the wastewater treatment facility project is not completed. The 
“Expense Amendments” page attachment discloses the expenses that increased or decreased in 
the 3rd column, expenses decreases be denoted with a “-“ and increases being merely the number. 
 
Staff Recommendation: It is recommended that the Mayor open the Public Hearing, accept 
public comment, close the Public Hearing, and thereafter have a motion and second to approve 
the FY 2026 Budget Amendments #1 
 

Agenda Item: # 1 & 2   
Agenda Date: 3/2/2026 
 

Agenda Items Description:   Public Hearing on Budget Amendments and Resolution Approving the 
City’s Proposed Amendment #1 to the Fiscal Year 2025-2026 Budget 

Type of Action Requested:  Motion; Resolution; Ordinance; Report; Public Hearing; Closed Session 

Attachments & Enclosures: 
 

Fiscal Impact: 
Budget Line Item:  
Budget Summary: 
Expenditure: 
Revenue:  

  
  
  
 

 Resolution  

 Proposed amendment lists 

 

 

City Council Meeting 
Prep. Date 2/25/2026 
Preparer: Sally Hinrichsen 
 



 
 
 

City of Monticello, Iowa 
 

RESOLUTION #     
 

Approving the City’s Amendment #1 to 
the Fiscal Year 2025-2026 Budget 

 
 

WHEREAS, the City Council of Monticello, Jones County, Iowa met on March 2, 2026, 
at 6:00 PM to take up the proposed amendment.  The proposed amendment was considered 
and taxpayers were heard for and against the amendment, and 
 
WHEREAS, the Council, after hearing all taxpayers wishing to be heard and considering 
the statements made by them, gave final consideration to the proposed amendment(s) to 
the budget and modifications proposed at the hearing, if any.   
 
NOW, THEREFORE, BE IT RESOLVED that the City Council of Monticello, Jones 
County, Iowa, following notice published on February 25, 2026 and the public hearing 
held on March 2, 2026, the current budget is amended as set out in the attached adoption 
to be certified to the Auditor of Jones County. 

 
 

IN TESTIMONY WHEREOF, I have hereunto 
subscribed my name and caused the Great Seal of 
the City of Monticello, Iowa to be affixed hereto.  
Done this 2nd day of March, 2026. 
 
 
__________________________________________ 
Jake Ellwood, Mayor 

 
 
Attest: 
 
 
________________________________________ 
Sally Hinrichsen, City Clerk/Treasurer 













 
City of Monticello 

 
RESOLUTION #    

 
 Setting Time and Place for a Public Hearing for the Purpose of  
Considering the Consolidated General Fund Tax Levy for the  

City’s Fiscal Year 2026-2027 Budget 
 
 

WHEREAS, the City Council of Monticello, Iowa is preparing the annual budget for the 
Fiscal Year 2026-2027; and 
 
WHEREAS, Iowa HF 718 requires a public hearing on the consolidated general fund tax 
levy where any resident or taxpayer of the City may present to the City Council objections 
or arguments in favor of the tax dollars before the budget is adopted and certified to the 
county auditor; and 
 
WHEREAS, interested residents or taxpayers having comments for or against the 
proposed property tax rate may appear and be heard at the public hearing at the city council 
meeting on April 6th at 5:30 PM at the City Council Chambers at the Mary Lovell LeVan 
Renaissance Center, 220 East First Street, Monticello, Iowa. 
 
NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of 
Monticello, Iowa, that this confirms that the city council order the publication of a notice 
of public hearing pertaining to the consolidated general fund tax levy not less than ten (10) 
days nor more than twenty (20) days prior to the date set for the hearing.  
 
Passed and approved this 2nd day of  March, 2026. 
   
 
 
       __________________________ 
                                                                                      Jake Ellwood, Mayor 
 
ATTEST:  
 
 
_________________________________ 
  Sally Hinrichsen, City Clerk/Treasurer 
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Agenda Item: # 4-13     
Agenda Date: 3/2/2026 
 

Agenda Items Description:   Reports 

Type of Action Requested:  Motion; Resolution; Ordinance; Reports; Public Hearing; Closed Session 

Attachments & Enclosures: 
 

Fiscal Impact: 
Budget Line Item:  
Budget Summary: 
Expenditure: 
Revenue:  

  
  
   
 

  

  

 

 

City Council Meeting 
Prep. Date: 2/13/2026 
Preparer: Sally Hinrichsen 
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Synopsis:  Being a very short Council agenda, Staff thought Council may wish to review their goals 
and implementation plan in light of the forthcoming term. 
 
I have nothing formal prepared but have attached prior documents. 
 
A freewheeling discussion is expected. 
 

Agenda Item: # 14 
Agenda Date: 03/02/2026 

Agenda Items Description:   Review of Council Goals and Implementation Plan 
 

Type of Action Requested:  Discussion 

Attachments & Enclosures: 
 

Fiscal Impact: 
Budget Line Item:  
Budget Summary: 
Expenditure: 
Revenue:  

  
  
  
 

Goals and Implementation Plan 

  

 

 

City Council Meeting 
Prep. Date: 02/26/2026 
Preparer: Russell Farnum 
 



 200 E. First Street 

Monticello, IA 52310 

(319) 465-3577 

 Fax (319) 465-3527 
 

CITY OF MONTICELLO 
CITY COUNCIL 

 
2024/2025 Priority Goals 

 

1 Formulate a five-year capital improvement plan with input from the City departments 
and the City Council.       

 
a. Start with site visits to all City facilities/buildings. 
b. Do a street inspection survey to see what roads are the highest traffic and in the worst shape.   
c. Compile underground utility update needs on highest priority streets  
d. Outline a chart of expected maintenance work, vehicle replacements, and program for new 

equipment to replace old/outdated in conjunction with the Capital Improvement Plan process. 
e. Compile equipment maintenance, update and replacement needs on 5-year capital plan 

        

2 Identify corridors of growth for future housing development in the City, providing for 
a variety of housing options and opportunities.       

       
3 Develop an overall plan for housing incentives that can be tweaked per development.  
  
4 Form a local Trail Committee made up of a variety of interested parties (not primarily 

City-driven) that can run point on the development of a trail plan for the community. 
    

5 Recommend training to staff on how to plan and develop departmental budgets, 
especially in relation to outcomes and plans such as a Capital Improvement Plan. 
     

6 Recruit businesses for the corner of Main and Oak Streets and/or by Cobblestone.   
 
7 Update the comprehensive plan to look at the long- term needs and wants of the 

community at large. 
 

a. Get estimates from an entity like ECICOG to look at the long- term needs and wants of the 
community at large. 

b. Review other local planning efforts, such as the Parks and Recreation Master Plan and the 
Monticello Main Street Strategic Plan to find quality partnerships and potential access to other 
resources. 

     

8 Update sidewalk program considering recent case law      
 



9 Require training for the City Council prior to the budget to understand state laws and 
obligations regarding the budgeting process.       

  
a. Provide an early overview of the Budget Process to Council to prepare for the FY26 budget  
b. Offer Tax Increment Financing workshops so everyone can understand how it works & what’s 

required.      
            

10 Continue to partner with local agencies, such as Rotary, Lions, Chamber, Main Street, 
and others. This will help create fewer silos if everyone is on the same page and allow 
access to a community volunteers list to help move projects across the finish line.  
     

a. Maintain support for the Give to Grow Program and learn how the City can partner with that 
organization to fund community projects/programs in the future.  

b. Organize a Council work group to communicate with community members to develop a private 
fundraising consortium for City projects.     

 



1
Task List Owner Team Timeframe Cost/Budget Resources

a
Start with site visits to all City 

facilities/buildings.
City Administrator and City 

Clerk
City Council 

Department Heads
ASAP to December 

2024 None

Setting aside time 
for the visits and 

follow up 
discussions

b

Do a street inspection survey to see what 
roads are the highest traffic and in the worst 
shape; Compile underground utility update 

needs on highest priority streets. Public Works Director

City Engineer, City 
Administrator, 

Water and Sewer 
Superintendent October 2025 25000

Time for Inventory 
and Mapping; 

Preliminary 
Engineering, 

Estimates and 
rough Scope Of 

Work

c

Outline a chart of expected maintenance 
work, vehicle replacements, and program for 

new equipment to replace old/outdated in 
conjunction with the Capital Improvement 

Plan process. City Administrator Department Heads October 2025 None

Time for Inventory 
and Consolidating 
Information

d
Compile equipment maintenance, update and 

replacement needs on 5-year capital plan City Administrator Department Heads
End of December 

2025

Time for Inventory 
and Consolidating 
Information, build a 
spreadsheet and 
add timelines and 
set aside amounts

2
Task List Owner Team Timeframe Cost/Budget Resources

a

Work with Property Owners who may be 
interested in the sale or development of their 

property City Administrator JCED Summer 2026 varies ECICOG, ECIA

b
Market said properties to potential 

developers City Administrator JCED Ongoing varies ECICOG, ECIA

c

Consider land use plan as part of a 
Comprehensive Plan Update considered in 

#7, below City Administrator

City Council, P&ZBA, 
JCED, City Staff, 

Chamber, Community TBD varies ECICOG, ECIA, Budget

3
Task List Owner Team Timeframe Cost/Budget Resources

a

Work with existing developments/developers 
to outline workable solutions to moving the 

next phase City Administrator City Council Ongoing Varies
Urban Renewal (TIF), 

bonds, tax credits

4

Task List Owner Team Timeframe Cost/Budget Resources

a Identify Committee members Mayor Council none

b Appoint Committee - Mayor Council none

c Outline Scope, Process, Policy, Tasks Mayor 
Council and 
Committee Now none

d Provide valuable work for committee to perforMayor Council none

CITY COUNCIL
2024/2025 Priority Goals

Formulate a five-year capital improvement plan with input from the City departments and the City Council. 

Form a local Trail Committee made up of a variety of interested parties (not primarily City-driven) that can run point on the 
development of a trail plan for the community.

Implementation Strategies 

City Facilities

 Housing Development

Trail Development

Identify corridors of growth for future housing development in the City, providing for a variety of housing options and opportunities. 

Develop an overall plan for housing incentives that can be tweaked per development. 



5
Task List Owner Team Timeframe Cost/Budget Resources

a
Mentor Department Heads on preparation 

and presentation of budget City Administrator/City Clerk
Council and Mayor, 
Department Heads

FY 26 Budget 
Preparation and 

Discussion Staff Time Staff Time

b Explore training opportunities City Administrator/ City Clerk Department Heads FY 27 Budget time 10000

6
Task List Owner Team Timeframe Cost/Budget Resources

a

Continue to provide consistent incentive 
packages and efficient development reviews 
and permitting to entice new businesses to 

look at these areas Mayor and Council City Administrator Ongoing TBD

City Administrator, 
City Clerk and 

Department Heads

b
Maintain proactive view toward development 

and redevelopment Mayor and Council City Administrator Ongoing ZERO

City Administrator, 
City Clerk and 

Department Heads

c
Consider proactive site clearance or 

demolition in potential redevelopment areas Mayor and Council City Administrator Ongoing Varies
Legal, Brownfield 

Grants, JCED, ECICOG

d
Market sites and opportunities to developers, 

site selectors and ideal users City Administrator Mayor and Council Ongoing Varies
City Staff, Chamber, 

JCED

7
Task List Owner Team Timeframe Cost/Budget Resources

a

Get estimates from an entity like ECICOG and 
consultants to look at the long- term needs 

and wants of the community at large. City Administrator

Department Heads, 
Mayor and Council, 
Main Street, 
Chamber, JCED, 
other partners Winter 2025-2026

Consider in FY27 
Budget Time

b

Review other local planning efforts, such as 
the Parks and Recreation Master Plan and the 
Monticello Main Street Strategic Plan to find 
quality partnerships and potential access to 

other resources. City Administrator

Department Heads, 
Mayor and Council, 
Main Street, 
Chamber, JCED, 
other partners Winter 2025-2026 none Time

8
Task List Owner Team Timeframe Cost/Budget Resources

a Council Worksession Police Chief, City Attorney Department Heads Winter 2024 None None

9
Task List Owner Team Timeframe Cost/Budget Resources

a

Provide an early overview of the Budget 
Process to Council to prepare for the FY26 

budget City Administrator & City Clerk January 6, 2025 None Time

b

Offer Tax Increment Financing workshops so 
everyone can understand how it works, 

what’s required, etc. City Council Staff Spring, 2026 Varies

Recommend training to staff on how to plan and develop departmental budgets, especially in relation to outcomes and plans such as 
a Capital Improvement Plan.

Budgeting

Recruit businesses for the corner of Main and Oak Streets and/or by Cobblestone. 

Tourism

City Facilities

City Services

Budgeting

Contract for a comprehensive plan through an entity like ECICOG to look at the long- term needs and wants of the community at 
large.

Update sidewalk program considering recent case law

Require training for the City Council prior to the budget to understand state laws and obligations regarding the budgeting process. 



10

Task List Owner Team Timeframe Cost/Budget Resources

a

Maintain support for the Give to Grow 
Program and learn how the City can partner 
with that organization to fund community 

projects/programs in the future. Mayor and Council

b

Organize a Council work group to 
communicate with community members to 

develop a private fundraising consortium for 
City projects. City Council

Miscellaneous

Continue to partner with local agencies, such as Rotary, Lions, Chamber, Main Street, and others. This will help create fewer silos if 
everyone is on the same page and allow access to a community volunteers list to help move projects across the finish line. 
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